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Abstract 
The basic mission of the universities in the current century has been undergoing a transformation since the last two centuries. 
This transformation also affects the degrees of emphasis on missions with the content. Community service missions have been 
taking precedence over education and research missions in 21st century universities. Also current missions have been re-
designed by integrating each other and the key elements such as strategy and sustainable development. The biggest difference 
of this design from the earlier models in universities is effective and permanent participation of the internal and external 
environmental conditions to this process. The success of this participation is possible by making the participation of the 
students, academic and administrative employees as internal stakeholders and alumni, business, central and local governments 
and civil society organizations as external stakeholders to the processes in higher education more functional. 
In this context the subject of this study is researching the internal and external stakeholders view on mission and vision of 
Selçuk University's surveys data in the axis of a conceptual model designed for developing sustainable relations with a 
comparative method. In this study first, university and stakeholders relations are discussed with conceptual dimension and 
changing process’s components. In the second part of the study, the questionnaire prepared in the form of case study and 
applied to university’s internal and external stakeholders has been analysed in comparison. In the last part of the study, the 
process and system suggestions have been developed for building up planned and sustainable relationships with internal and 
external stakeholders through analysed findings. 
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1. Introduction  
In the later 20th century and in the beginning of 21st century, important developments have been occurred on 
roles and functions in Higher Education Institution, especially university, organization structures. These 
developments are possible to deal as developments which occur in markets and being in financial difficulty 
because of reducing the government support gradually, increasing the competition and globalization.  
Globalization, the first one of these developments, is a development to influence on all countries, companies and 
universities because of being integrated to go beyond the national limit of knowledge, technology and capital. 
Creating the knowledge and fast developments occurred in diffusion process have caused pressure on universities 
and accelerated the competition between universities and universities and other institutions (Smit, 2002: 6; 
Aalerud, 2004: 15).  
The issue that the governments don’t make fund-raising for higher education, the second development is, has 
turned an international fact and the universities have had an expectation on the subject of solving the social and 
economic problems from governments. Over against, government has had more quality higher education services 
expectation from universities. But, reducing the financial support has caused a confidence crisis between 
government and universities (Smit, 2002: 7). The mentioned reduce on government support, have caused that the 
institutions develop the own source of income in way of various methods as new or higher tuition fee, research 
scholarship, industry and enterprises and research agreement and private education programs (Gumbort and 
Sporn, 2001: 10). The other side, education and investment cost have continued to protect the high level and the 
highest performance presentation which will be possible less sources, have obligated to be managed the 
universities by basic management-finance principles (Kozeracki, 1998: 1). 
The third development is that labour shows alteration of student and institution requirements in recent 20 
years. In economy and society, enterprises oriented knowledge have created the ever-growing and ever-changing 
labour market, universities have been expected to be brought the skilled studies for these markets. The main 
purpose of the universities have turned to gain the business opportunity, higher valued knowledge in society, 
skill, manner and behaviours for their students (Smit, 2002: 8). 
Finally, period of change of higher education has made reconstruction subjects current issue in higher 
education institution. Reconstruction of higher education is the result of reform process occurred on knowledge 
and communication and importance of economic globalization, technical and socio-economic knowledge. At the 
same time, reconstruction is opportunity and threat interaction arose by being developed the run models and 
reconstruction the higher education institutions and reshaping the competition, fundamental change in education 
needs (Salmi, 2002: 8-12). 
Fundamental change paradigm which influences reconstruction of higher education may be summarised as 
follows (Aktan, 2007): 
 Quality assurance and accreditation  
 Transparency and accountability  
 Autonomy –academic freedom  
 Differentiation  
 Flexibility and specialization  
 Entrepreneurialship and innovation  
 Stakeholder participation 
 Close relation with society  
 Knowledge age learning and pedagogy system 
 International cooperation  
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Four fundamental function and purpose of higher education which these paradigms influence may be ranked 
as follows (Taylor ve Miroiu, 2002: 9): 
 The individuals are grown up with equipment which can use mental potential in the highest level and 
realize themselves along their lives, contribute the society and provide to improve their personality 
completely and freely.  
 To allow to be used usefully for society and economy, by providing to be shared and being understood, 
increasing the knowledge.  
 To generate the economic conditions based on compatible and sustainable knowledge in local, regional 
and national level.  
 To contribute that generating a citizenship sensibility which the individual may improve freely 
themselves and democratic society.  
 
Developments of fundamental mission, which have been explained above, in current century in universities 
have caused to realise a historical change for last two centuries.  This change influences the orders in significance 
level with mission context. The current missions have been planned again with key aspect as strategy and 
sustainable development, being articulated with together. The biggest difference of former university models of 
this plan is activated and sustainable participation of environmental conditions in and out of university. This 
participation’s success looks possible to make more functional that participation of alumni, business world, 
central and local governments and civil society organizations, which ocur the external environment, in higher 
education process as external stakeholder and students, academic and administrative staff who occur the internal 
environment of the university as internal stakeholder.  
In the consequence of all developments, stakeholders, higher education institutions and their missions have 
been become different as stated above. Reducing the government role in higher education and increasing 
relatively the private university role have caused that the universities have been integrated with society much 
more. But, disadvantage of this tendency has been occurred and being departmentalized and social responsibility 
have become a threat to them. Management of university in dilemma and becoming overladen with request of 
stakeholders make current issue that the universities are managed well in stakeholder management sensibility of 
university (Jongbloded, Enders & Salerno, 2008). 
The stakeholders of universities separated as internal and external, individual and partner, academic and not 
academic. Between these stakeholders, academic personal looks the most important internal stakeholder because 
of being core of scientific production. The other key stakeholder is students from being related to customer input 
technology sensibility of higher education (Rothschild & White, 1995). The students, who are output of 
universities at the same time, appear in society and sectors make essential active participation of external 
stakeholders in decision process of universities (Jongbloded, Enders & Salerno, 2008). 
In the following sections, firstly it has been developed a conceptual model which participation of stakeholders 
to overcome the changes of universities has evaluated within change paradigms. Statement set, which has been 
occurred with component of model, has been presented as a case study and dealt with comparatively vision and 
mission preferences related to fundamental internal and external stakeholder of universities. Finally, process and 
system proposal have been developed on the point of stakeholders relations of universities.  
2. Aim of The Study and Methodology 
It is aimed to be contributed to explainability of stakeholder participation within conceptual model, which has 
been shown as follow, within the context of period of change in higher education which has been evaluated in 
introduction. Firstly, a statement set has been generated by specialist by using stakeholder analysis and case study 
which are one of the qualitative research methods within conceptual model in this study. Secondly, comments of 
internal and external stakeholders which obtained by means of the mentioned questionnaire, aimed at potential 
mission and vision statement of university, has been evaluated comparatively. 
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Model has been designed with the thought that sustainable and quality oriented stakeholder cooperation is an 
important issue for higher education institution. Therefore, model takes part sustainable and quality component in 
up and down position. Accountability and improvement which have two fundamental aims of quality and quality 
assurance have been used in the meaning of content in higher education (Hamalainen ve Jakku-Sihvonen, 2000). 
Therefore, quality has been associated with institutionalization case and generated the content of academic and 
institutional autonomy on the base of transparency and accountability management. A sense of social 
responsibility includes in order to be developed the sustainable relations with society on model in consequence of 
continuous improvement philosophy in quality. 
External dynamic of higher education under the mentioned two fundamental components, taking part in 
model. These dynamics has been shown as; 
 Cooperative development and internationalization 
 Competition 
 Recognition  
These three dynamic are market conditions which globalization influence the higher education institution. 
Under these conditions, cyclical interaction of three dynamics and three missions, which are shown with social 
service, research-development and training and education missions, being fundamental mission of university, 
three fundamental missions has been included on model in order to take the opportunity. According to model, it 
is required get into strategic partnership and competition, internationalization and sectorial ad international 
cooperation, recognition has been determined as a fundamental and central problem area as European Higher 




Figure 1.Stakeholder participation and satisfaction cycle  
 
The participation and satisfaction levels by the basic stakeholders of the university are given within the 
framework of conceptual model. The satisfaction of students having an important role among internal 
stakeholders and their active participation into this higher education process due to the fact that they are the 
input, outcome and the self of the model is placed in a central position. The satisfaction and participation levels 
of students and graduates are classified as “awareness”, the participation of academic and administrative staff by 
the internal stakeholders as “introversion”, and the employer, non-governmental organizations, government, 
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society and global dynamics by the external stakeholders as “extraversion”. It is also emphasized that there is a 
circular relation among the elements in order to make an evaluation between internal viewpoint and external 
viewpoint in an interactive way and the key concepts have been determined as “innovation” for an exit gate to the 
introversion, “entrepreneurialism” for extraversion and “flexibility and specialization” for a consciousness raising 
education service. 
 
3. Case Study: Selçuk University 
 
Selçuk University was established in 1975. Being one of the most rooted universities throughout the country, 
it is ranked as the 10th university among 170 universities in total in accordance with the ranking by 2012 
SCIMAGO Scopus. Also known as the second largest university with a population of almost 70.000, the 
University is consisted of 22 faculties, 7 graduate schools, 23 vocational high schools, 6 institutes and 1 state 
conservatory.  
One part of the several stakeholder analyses conducted to arrange a Strategic Plan for 2014-2018 in the 
university is made though determining the vision and mission by the participation of stakeholders. In this study, 
the opinions of internal and external stakeholders of the university in terms of their vision and mission statements 
and their comparison are taken as a case study.  
The stakeholders of the university are separated into two groups as internal and external stakeholders. The 
internal stakeholders are analysed separately as academic staff, administrative staff and students. The external 
stakeholders are included in the analysis as managers of public and private sector, managers and employees of 
public and local administrations, managers of employer unions as the chambers of industry and commerce and 
non-governmental organizations. In the below section, the stakeholders are separated as students, academic staff, 
administrative staff and external stakeholders and their opinions on the vision and mission statements of the 
university are given and the findings are also investigated through comparisons.  
3.1. Vision and Mission Opinions by Internal & External Stakeholders   
At the time of this survey (initial period of 2012-2013 academic year), there are 74.832 enrolled students, 
2.680 academic staff and 1.225 administrative staff in the university. The survey involves the participation of 
academic staff, administrative staff, students and managers from public, private and non-governmental 
organizations. Table 1 indicates the distribution of vision and mission statements of both internal and external 
stakeholders:  
 
Table 1. Distribution of vision and mission selection by internal and external stakeholders at university 
 
Vision and Mission Terms Academic Administrative Student External  
In top 500 world-class universities  965 423 28.754 81  
Competitive 896 399 4.233 80  
Entrepreneurialial and innovative 1.040 472 3.442 80  
Caring the historical values  880 423 1.242 77  
Highly regarded 922 429 1.188 74  
Self-confident 892 395 697 74  
Institutionalized  1.042 463 747 72  
Transparent and Participative  990 427 348 71  
Honoured to be his/her student 1.032 432 678 71  
Student-centred 802 326 641 70  
Fair and reliable 1.004 473 392 70  
Respectful to different and innovative ideas  986 430 167 70  
Continuously changing and developing  983 455 373 66  
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Basing on scientific thoughts  1.073 416 122 65  
Interrogative and researcher  985 394 143 65  
Creating a value 913 389 207 65  
Respectful to the social values  930 435 268 64  
Initiator and leader  879 392 303 59  
Socially responsible and sensitive to environment  943 418 255 59  
Preferred by the students, preferable for graduates  1.064 425 719 58  
3.2. Comparison of Vision and Mission Selections by Internal and External Stakeholders  
When Table 1 is examined, it is seen that 1.073 people among the academic staff state that vision and mission 
concepts must “base on scientific thoughts”. This concept is followed by the ones “Preferred by the students, 
preferable for graduates”, “Institutionalized”, “Entrepreneurial and innovative”, Honoured to be his/her 
student” and “Fair and reliable”.  
It is seen that 473 people among the administrative staff state that vision and mission concepts must be “fair 
and reliable” and this concept is followed by the ones “Entrepreneurial and innovative” and “Institutionalized” 
It is seen that 28.754 people among the students state that vision and mission concepts must be “in top 500 
world-class universities” and this concept is followed by the ones “Competitive”, “Entrepreneurial and 
innovative”, “Caring the historical values”, “Highly regarded”, “Self-confident” and “Institutionalized”.  
The external stakeholders of the university state that vision and mission concepts must be “in top 500 world-
class universities” and this concept is followed by the ones “Continuously changing and developing” and 
“Preferred by the students, preferable for graduates”.  
Table 2 indicates the first three statements made when making the most and the least selections among vision 
and mission statements by the stakeholders.  
 
Table 2. Comparison of initial and final three in vision and mission selections of stakeholders 
 
Visions and Missions Academic Staff Administrative Staff Student External Stakeholders  
Most preferred three 
statements 
-Basing on scientific 
thoughts 
-Fair and reliable -Being in top 500 world-
class universities  
-Being in top 500 
world-class universities  
-Preferred by the 




-Competitive  -Continuously changing 
and developing  
-Institutionalized  -Institutionalized  -Entrepreneurial and 
innovative  
-Preferred by the 
students, preferring for 
graduates  
Least preferred tree 
statements 
-Student-focused  -Student-focused  -Basing on scientific 
thoughts 
-Student-focused  




-Caring the historical 
values  
-Initiator and leader  -Respectful to different 
and innovative ideas  
-Self-confident 
 
According to Table 2, the distribution of internal and external stakeholders within the group and their 
comparative weight levels are respectively as follows: “in top 500 world-class universities”, “Preferred by the 
students, preferable for graduates” and “Institutionalized” for the most preferred vision and mission 
expressions; “Student-focused” and “Initiator and leader” for the least preferred ones.  
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4. Results  
It is seen that academic staff puts a great importance on scientific thought, institutional conscious and 
institutionalization statements in their vision and mission statements. This result is different from the statements 
“competitiveness, innovation and entrepreneurialism”, which are regarded as important by the university 
students. It is believed that high levels of awareness are quite effective in the selection of the statement “Basing 
on the scientific thought” by the academic staff. Students also have similar preferences when selection their 
vision statements in terms of institionalization and institutional conscious.  
It is seen that administrative staff makes a reference to a “fair and reliable” understanding of administration. It 
is also important to see that administrative staff selecting the “entrepreneurial and innovative” statements in the 
same way with the students also selects “institutionalized” statement as a vision and mission in parallel to the 
opinions of academic staff.  
It is also expressed in the vision and mission statements of the university students that the statements 
“competitiveness, innovation and entrepreneurialism”, a trivet of being a world-class university in the centre of 
internationalization and globalization, are given importance by them. It is also expressed that the expectations of 
students in Selçuk University are quite high in terms of their rank among other universities, their preferability and 
familiarity; its re-organization and development with other innovations and minimization of concerns on 
employment within the cooperation between university and industry. The emphasis the students made upon 
historical values indicates that there is a perception on recognizing the local wealth within globalization; and the 
preferences of dignity, self-confidence and institutionalization also indicate that there are expectations to canalize 
the rooted potential history of Selçuk University into brand recognition and professionalization.  
External stakeholders share the same opinion with the students by selecting the statement “in top 500 world-
class universities”. In addition to this, they also have similar opinions with the academic staff in terms of the 
statement “Preferred by the students, preferable for graduates”.  
Another important result of this study is that no stakeholders other than the students preferred the statement 
“student-focused”. It should also be stated that the statement “student-focused” is not also preferred by most of 
the students.  
It is also seen in the vision and mission statements preferred most by the university stakeholders following the 
findings of this study that levels of perception and awareness play an important role. The grounds for this opinion 
can be seen in the statements of both academic staff as “scientific thought” and of administrative staff as “fair 
and reliable”. 
The selection of “institutionalization” by the academic and administrative staff can be related to their 
sensitiveness in such issues as autonomy and professional organization. The expectations of benefactors from the 
university services can be concluded as internationalization and brandization because students are external 
stakeholders are in the centre of conceptual model of stakeholders as “in top 500 world-class universities” and 
due to their external position.  
In this context, these issues are recommended to compose a stable strategic plan and program for the 
university by developing systematic and sustainable relations among the university stakeholders and within the 
framework of these relations: 
 It is also possible to gather data by collecting opinions of internal and external stakeholders of the 
university via focus group discussion, workshop and search conference to get better results from the 
selections of vision and mission realized via stakeholder analysis and survey methods. Besides applying 
these methods separately for each stakeholder, common meetings for stakeholders can also be 
organized.  
 Such surveys assessing the awareness and perception levels of the same stakeholders by basing on their 
vision and mission statements preferred most can also be applied. In this way, wrong perception 
problems will be removed in the vision and mission expressions of stakeholders, as the levels of 
conscious and awareness of the stakeholder selections are determined.  
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 Such informative meetings can be organized on “student-focused” subject for stakeholders mainly and 
“innovation” for students, “transparency and participation” for external stakeholders and “leadership” 
for employees. Relative negative ideas and their reasons can be interrogated on these concepts, which 
are the basic elements of becoming a world-class university and 21st century understanding of 
university.  
 Stakeholders are encouraged to participate in all strategic administrative processes of the university as in 
vision and mission selections. An online data entry and sharing mechanism can be developed via some 
software to make this participation continuous and systematic and for its sustainability.  
 An administrative unit can be established to account for senior administration and stakeholders in order 
to make qualitative and quantitative evaluations via a mechanism to be composed of stakeholder 
opinions, thereby increasing the visibility and awareness studies in this issue. In this view, an 
autonomous platform and in horizontal organization model, similar to the internal auditing unit or 
quality assessment, in which both internal and external stakeholders can meet as “Participatory 
University Center”.  
 
These can be recommended for future studies by following the opinions of stakeholders when selecting the 
vision and mission of the university investigated herein:  
 The concepts of vision and mission can be presented for the evaluation of stakeholders with broaders 
and explanatory statements.  
 The external stakeholders profile can be diversified primarily with graduates.  
 Quantitative analysis methods can be diversified by the application of qualitative methods on the 
evaluations of stakeholders in a common platform first. 
 Comparative examinations can be made with the stakeholders’ analysis in other universities.  
 Notification of stakeholders on such issues as universities, changes and new tendencies and evaluative 
processes can be increased on a regular and systematic basis. 
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